
The SACE Manifesto
From Good to Great

COOPERATION
TEAM IS A MULTIPLIER  
OF SUCCESS:  
Giochiamo in squadra 
e per la squadra

INITIATIVE
�DECIDE AND RUN LIKE HELL:  
Siamo veloci nel prendere 
decisioni e nel costruire 
soluzioni

ALL IN, ALL THE TIME: 
BE BOLD AND MAKE 
IT HAPPEN:  
Siamo ambiziosi,  
mettiamo in discussione  
le proposte e agiamo  
le decisioni prese

THINK BIG AND DO  
MORE WITH LESS:   
Pensiamo in grande,  
innoviamo e  
semplifichiamo

FOCUS ON PURPOSE
�WE EMBRACE HIGH  
STANDARDS UNLOCKING  
THE GROWTH MINDSET:  
Sperimentiamo e abbiamo  
visione d’insieme
�ONE TEAM, ONE GOAL  
& ONE COMPANY:  
Si vince e si perde  
tutti insieme
 

INFLUENCING
INSPIRE, EARN TRUST  
AND THEN LEAD: 
Conquistiamo la fiducia  
e il consenso del cliente  
e degli altri stakeholder

SHOUT IT OUT 
AND GO FOR IT: 
Siamo aperti e comunichiamo  
in maniera trasparente

ENGAGEMENT
WE NURTURE PEOPLE’S 
POTENTIAL:  
Siamo coach gli uni per gli altri

INCLUSION
�WE CARE:  
Siamo inclusivi, ricerchiamo 
e valorizziamo le unicità



The SACE Manifesto
From Good to Great

COOPERATION
TEAM IS A MULTIPLIER 
OF SUCCESS:   
We play as a team 
and for the team

INITIATIVE
DECIDE AND RUN LIKE HELL:   
We are quick to make 
decisions and build solutions

ALL IN, ALL THE TIME: 
BE BOLD AND MAKE 
IT HAPPEN:  
We are ambitious, 
we question the 
proposals and act on 
the decisions taken

THINK BIG AND 
DO MORE WITH LESS:   
We think big, we innovate 
and we simplify

FOCUS ON PURPOSE
WE EMBRACE HIGH 
AMBITIONS UNLOCKING 
THE GROWTH MINDSET:  
We experiment and have 
an overall vision 
ONE TEAM, ONE GOAL 
& ONE COMPANY: 
We all win and 
lose together

INFLUENCING
INSPIRE, EARN TRUST 
AND THEN LEAD:  
We gain the trust and 
consent of the customer 
and other stakeholders

SHOUT IT OUT 
AND GO FOR IT:  
We are open and communicate 
in a transparent manner

ENGAGEMENT
WE NURTURE PEOPLE’S 
POTENTIAL:  
We coach each other

INCLUSION
�WE CARE:  
We are inclusive, we seek 
out and value uniqueness


