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Digital life in China
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Digital life in China



Giulio Finzi | 2022

Il valore dell’economia digitale in Cina
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Quota delle vendite online sul totale retail Cina
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I social media cinesi e occidentali a confronto
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I social media più usati in Cina
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Source: Alizila 2017 (Alibaba Group)

La crescita del cross-border eCommerce verso la Cina
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The customer journey of the chinese cross-border consumer
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The customer journey of the chinese cross-border consumer
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Baidu, the chinese search engine
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The customer journey of the chinese cross-border consumer
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Le principali piattaforme di Live Streaming



Giulio Finzi | 2022



Giulio Finzi | 2022

China cross-border eCommerce platforms
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Tmall Global
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Tmall Global
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Tmall Luxury - Cloud Luxury City (云奢城)
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Tmall Luxury – Gucci flagship stores
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JD Worldwide
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Kaola
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How to manage a Tmall Store
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How to choose your TP

A TP will provide a range of functions, such as:

• Set up, design, and maintenance of the online store
• Merchandising, price, promotion, and marketing planning
• IT integration between the virtual store and the brand’s IT systems
• Operation of the online store, including order management, payments, etc
• Warehouse and fulfilment
• Customer service (pre-sales & after-sales)
• Digital performance marketing within the marketplace 
• Management of live streaming and KOLs within the marketplace ecosystem
• Handling of returns, cancellations, and complaints
• Weekly, monthly, and quarterly reporting & planning



Giulio Finzi | 2022

How to choose your TP

How attractive are you to the TP?

TPs will consider your brand globally, your brand presence in China, existing 
sales, and your proposed go-to-market strategy, inclusive of investment levels. 
They do this to assess how large the brand could be in China.
Since they are paid based on commissions, they want to take on brands that will 
deliver the largest sales, with high growth potential resulting in the biggest 
upside for themselves.
Is the TP across the table hungry to help you succeed, or will they be focused on 
‘more important’ clients in their portfolio?
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How to choose your TP

TP capabilities

• Where are they based?
• How strong is their relationship with Tmall?
• On what scale do they operate?
• Are you able to visit to see the operations in action?
• What is their pricing model?
• What experience do they have within the category?
• How strong are they with O2O?
• How strong is their client service team? 
• What can they offer with logistics and warehousing solutions? 
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Beauty eCommerce project by Netcomm

Giulio Finzi | 2022



Giulio Finzi | 2022

Beautybit JD shop
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Beautybit Taobao shop
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Beautybit logistics model
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“KOL”
=

Key Opinion Leader

Wǎng Hóng
网 红
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Social media shopping in China: Key Opinion Leader
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Social media shopping in China: Key Opinion Leader
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Wang hong: Key Opinion Leaders
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Export Marketplaces in the world
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Online business models
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How to sell on a Marketplace
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How to plan your digital export activities

Key steps

• Which country/countries?
• Which marketplace/e-tailer?
• What services from the marketplace/e-tailer?
• Which costs for the services?
• Which logistics?
• Which products?
• Which price list?
• Which cost per order?
• …



Giulio Finzi | 2022

Lo scenario digitale in Cina per l'export italiano

F O C U S  C I N A

Giulio Finzi


